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� #1 of the alternative carriers 

in Germany 

� Turnover of Euro 2.1b  

(FY 2006/07) 

� Wide area voice and data 

network throughout Germany 

� Intelligent communication 

solutions for business cus-
tomers 

� Smart Triple-Play services for 

private customers 

 

Xyna Service Factory  
 

� Xyna Server 

Infrastructure framework 

� Xyna Processing 

Factory engine backbone 

� Xyna Development Portal 

Workflow development 

� Xyna Service Warehouse 

Active data management 

� Xyna Order Management 

Order processing and 

management 

� Xyna Provisioning 

Service provisioning and 

network configuration 

 

Project History  
 

� 1997 

Start of the cooperation 

� Since 1998 

Provisioning of complex  

VPN products 

� Since 2002 

Provisioning of integrated 

data services  

� Since 2005 

Start of NGN platform devel-

opment on 

Xyna Service Factory 

� Since 2007 

Provisioning of smart  

triple play products 

Xyna ���� red edition 

With a turnover of more than 2,1 billion Euros, Arcor is the #1 of the alternative tele-

communication providers in the German fixed network market. Arcor offers a wide 

spectrum of voice, internet and data services for private and business customers over 

its wide area voice and data network throughout Germany. 

Since 1996 GIP Exyr, leading supplier for workflow-based service automation solu-

tions in convergent IP networks, develops with Arcor the provisioning platform for 

complex business customer products.  

In 2005, GIP Exyr won the NGN tender process for the provisioning of the innovative 

triple play private customer services of Arcor. Nowadays, the Xyna Service Factory 

provision at Arcor the internet, VoIP with ISDN emulation and IP-TV with a high avail-

ability of 99,999%. 

Efficient and High Flexible IP Service Provisioning 

The Challenge 
Efficient and High Flexible Service Production 

� Automated configuration of different network elements in the Arcor IP network, e.g. 

IADs (Integrated Access Devices), AAA and SIP-Server 

� Efficient provisioning of standardized private customer Services (triple play): xDSL 

connection, telephone services (inclusive full ISDN substitution over VoIP with ap-

propriate features) as well as IP-TV services 

� Effective activation and configuration of complex, individualized business customer 

products (Arcor Next Generation Services) 

� Integration of different portals for subscriber self-care and self-provisioning 

� Guaranteed transaction security, stability and high performance 

The Solution 
Xyna Service Factory for Arcor 

� Speed: fast integration of the Arcor specific services 

� Cost Optimization: integration in the existing BSS and OSS system environment at 

Arcor through the standard-based, generic interface concept of Xyna 

� Security, performance, and scalability: location-redundant Oracle RAC installation 

(Real Application Cluster) 

� Stability: system sizing, performance, and availability tests at Sun Microsystems 

Benchmark Centre 

The Result 
Optimized Order-to-Service Processes 

� Clear compensation of the provisioning times for IP services 

� Fast  integration of new IP services in the provisioning system 

� Transaction secure and high performance order processing 

� Reliability: guaranteed high availability of 99,999% 

 

The consequent, future oriented technology of the Xyna Service Factory gives Arcor an 

ideal position. So, even in the future, they also can offer their customers quickly, se-

cure and flexible innovative, fitted communication– and application services.  

„With Xyna Service Factory we 

could optimize the provisioning 

times of our services.  

Our customers profit from faster 
order processing and therewith 

the satisfaction with our ser-

vices increase. 
 

Dipl.-Ing. Armin Lotz 
 

Head of  

Service Configuration Systems 

Arcor AG & Co. KG  


